QUARRYVILLE LIBRARY CENTER

Serving all of Southern Lancaster County and beyondl

Board of Trustees

Meeting Agenda November 11, 2024

Members: President Chris Waite, Vice President Jewell Shivery, Treasurer Peggy Gordon,
Secretary, Rhonda Heidinger, Manny Martinez, Ruth Richardson, Bill Jenkins

Guests: Director Michele Lefler, Friends of the Quarryville Library President Deborah Waite

Opening Remarks by Chris Waite

e Approval of October 14, 2024 meeting minutes

Vice President’s report
Jewell Shivery

e 2025 Budget review and approval

Director’s report
Michele Lefler

e Review of report documents

e Discussion of Strategic Plan

Treasurer/Finance
Peggy Gordon

e Review of report documents

New Business
e The new SHED!
e Manure bin in the Amish parking area
e January Board meeting date and officer elections

Friends of the Library
Deborah Waite

Public comments

Three Highlights for Friends’ Meeting — Add to minutes

1.
2.
3.



